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Introduction
General School Information
Mission: We foster an environment of inquiry and a love of learning so students are prepared to thrive in
STEM-focused high school, college, and the world.
Vision: Our students will enter high school ready to tackle any academic challenge and will excel in the
STEM subjects.
Core Values: Minnesota Math and Science Academy promotes six core values to guide its interactions
with all members of the school community:
§ Respect: All members of the school community (students, parents, and staff) have equal worth and
should be treated with respect.
§ Responsibility: All people have choices, and teachers, parents, and students should be responsible
for their actions.
§ Integrity: Belonging to a community requires a commitment to the common good. The community
is stronger when everyone can be counted upon to be honest and trustworthy.
§ Courage: Having the courage to try new things expands minds and causes students, parents, and
staff to reach beyond their own expectations.
§ Curiosity: The ability to wonder and to create connections stimulates further learning. Inquiry will
be fostered on the part of parents, staff, and students.
§ Effort: Success is accomplished when students, family, and staff are willing to do what it takes to
accomplish their vision of the future.
MMSA is a K-12 college prep, STEM-focused charter school located in Saint Paul Minnesota. We currently
serve up to grade 11, and we continue to add one grade level every year. The MMSA mission, vision, and
overarching values which are delineated above, are met through the school’s challenging interdisciplinary
curriculum that incorporates the Minnesota Standards and is implemented through the STEM educational model.
The school has a diverse group of learners and an individualized approach to best meet the needs of students. In
addition to the master curricula provided by Concept Schools, its charter management company, the database
has a curriculum library that contains an innumerable of curriculum materials from over 30 schools in Midwest
managed by the same company. Curricula are reviewed annually by Concept Schools academic department in
conjunction with the individual student goals and overall school goals to ensure it is aligned to each student
needs.
Our mission at MMSA is to prepare our students for college completion by creating an effective learning
environment of higher standards and expectations along with a rigorous college preparatory curriculum that
focuses on science, technology, engineering, and math (STEM). Our vision is that MMSA will be an exemplary
charter school: teachers, parents, administrators and students work together to develop young people who are
confident and achieve academic excellence in an empowering college bound environment; students do not
question “whether” they will go to college, but instead ask “when” and “where”; students understand that with
hard work, grit and persistence, college completion is possible; students develop the skills in math, science,
engineering, and technology necessary to become bold inquirers, inventors, analytical thinkers, and ethical
leaders in the 21st century; and students are engaged in the local community and broader society as productive
citizens of the world.
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PUC- OPCS Vision,
Mission & Values

School Vision & Practice Indicators

Vision
Higher Education

We foster an environment of inquiry and a love of learning, so students are
prepared to thrive in STEM-focused high school, college, and the world.

Citizenship

We embrace a vision of 21st century citizenship that encompasses civic, global and
digital dimensions of citizenship and educate youth in areas of civic learning,
global awareness, and digital literacy.

Self-sufficiency

We aim to be a self-sufficient school that generates enough income to cover the
costs of providing a quality education to our students.

Personal Fulfillment

We provide an education model that empowers students to meet their need for selfactualization; achieving one’s full potential including creative activities.

Mission
Innovative Education
Strategies

We encourage an environment of innovation and change culture to continue to stay
abreast with changing needs and emerging research-based strategies.

Promotion of Respect

We believe that respectful learning environments allow all learners to do and be
their best; hence promotion of mutual respect is paramount to school climate.

Engage students

The ability to wonder and to create connections stimulates further learning. We will
foster curiosity and inquiry for all learners.

Service Learning

We encourage education strategies that integrate meaningful community service
with instruction and reflection to enrich the learning experience, teach civic
responsibility, and strengthen communities.

Personal Development

Success is accomplished when students, family, and staff are willing to do what it
takes to accomplish their vision of the future.

Values
Motivated by success of
people we serve
Open and honest
communication

We aim to build a school community whose intrinsic motivation stems from the
meaningful educational experiences and take pride in the success of all
stakeholders.
We believe that effective schools engage in communication which includes clear
expectations, constructive feedback and supportive approach.

Collaboration

We strive to become a professional learning community through collaborative
approach that focuses on shared leadership and teacher empowerment. This
approach includes working together in teams, sharing responsibilities, providing
feedback and building trust.

Transparency

A culture of trust needs transparency that involves stakeholders into decisionmaking, holding the school accountable, and providing substantial, accurate, and
useful information about school programs.
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Diversity

We promote respect for diversity and create a context in which teachers and
students’ experiences can be understood, appreciated, and connected to the
curriculum.

Continuous Improvement

We focus on continuous improvement process in which we set short and long term
goals, identify ways to improve, and evaluate outcomes regularly.

Fiscal Responsibility

We aim to maintain a healthy budget by maximizing the effective use of available
resources and continue to grow our fund balance steadily.

Quality Board Training and

Successful Board governance depends on building capacity for a high-functioning
and hardworking board which requires quality and continuous training.

Development

Management Company Information
MMSA is modeled after the successful school design developed by Concept Schools, an Education Management
Organization (EMO) which is the largest not-for-profit STEM charter network in the Midwest. Concept
established its first school in Ohio in 1999, and has since expanded to 31 charter schools spread across the
Midwest. In such a short time, Concept has earned a reputation for establishing high-performing school
environments; a reputation substantiated in standardized test scores, graduation and college acceptance rates,
attendance and retention rates, and parent/student satisfaction. Concept expanded its design to K-12 in order to
better meet the needs of the student population that they serve and equipping students with the necessary
academic and social skills in order to excel in a rigorous college preparatory curriculum in middle and high
school. The high level of success attained by the K-12 schools within the Concept network has led to the recent
expansion of its design. The EMO provides support to MMSA in the following areas:
- Human Resources: Supports MMSA to recruit highly qualified teachers and administrators; provides
MMSA with necessary handbooks, policies, and forms.
- Curriculum and School Design: Provides MMSA with a curriculum that is aligned to the state
standards. Concept also determines the organizational structure that best fits to realize the vision and
mission of the school.
- Student Information System: Provides and maintains student information data system. This system
provides data tracking, performance reports, grade keeping and online access to parents and students of
such records. Concept also provides training on the student information system for staff.
- Assessment: Helps monitor student learning through interim assessments, developed and analyzed by
Concept Schools. These assessments parallel state standardized tests and align to the school’s
curriculum.
- Marketing: Provides MMSA with web designing and marketing materials to recruit students and
teachers. These materials include brochures, flyers, newsletters and posters;
- Financial Services: Budgeting, financial management, maintenance of internal control and reporting.
For MMSA, Concept is contracting with local charter school services provider Designs for Learning,
Inc. for financial, accounting, and bookkeeping functions including the payment of invoices, reconciling
bank statements, SERVS reporting and reconciliation, debit and credit entries, procurement/purchasing,
oversight of payroll, oversight of federal grants budget management, independent grants management,
and state special education budgeting and reporting.
- Professional Development: Brings key administrative personnel from multiple schools together in
monthly meetings to collaborate about best practices. Concept Schools provides staff with trainings on
the Concept school model, expectations, standards, and educational philosophy.
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Authorizer Information
The Authorizer of MMSA is the Pillsbury United Communities (PUC). PUC is responsible for authorizing
and providing compliance oversight and monitoring academic achievement, financial, governance,
operational strength and performance goals for each of its schools.
Contact:
Larry McKenzie, Charter School Authorizer Liaison
Address:
1701 Oak Park Ave N Minneapolis, MN 55411
Phone:
612-302-3400
Fax:
612-302-3414
MMSA leadership believes the authorizer relationship with PUC is a good fit because both entities share
the goal of providing excellent education to children and youth in St. Paul, a traditionally under-served
area. PUC has been recognized for its commitment to uphold quality charter authorizing policies and
practices, including the National Association of Charter School Authorizers Principles and Standards of
Quality Charter School Authorizing.
PUC has identified specific criteria to evaluate the school’s academic, financial and operational
performance before charter renewal. In its role as a charter authorizer, PUC implements a Performance
Framework.

Governance and Management
Board Governance
MMSA is governed by a Board of Directors (BOD) that is comprised of a membership in accord with Minnesota
statute. The current board is an elected ongoing BOD which is comprised of 3 community members, 1 teacher
member and 1 parent member. Board elections are held every year in the Spring for expired term seats. You
may find more and updated information regarding Board election process and timeline on the school
website using the following link: https://www.mmsaweb.org/about/board-of-directors/
The members of the interim Board of MMSA are listed below:
Name

Role

E-mail

Ozer Asdemir

Board President
Community member

oasdemir@gmail.com

Leslie Aktan

Board Member
Community member

leslieaktan@gmail.com

Mustafa Igdelioglu
Jessica Cosgrove
Safiyo Ali
Murat Oguz*

Board Member
Community member
Board Member
Teacher member
Board Member
Parent member
Ex-officio Member
Executive Director

igdelimb@gmail.com
j.cosgrove@mmsaweb.org
safiyo52@gmail.com

Trainings Completed
Charter School Governance
Charter School Finance
Employment in Charter Schools
Board Governance
Financial Matters
Employment Matters
Charter School Governance
Charter School Finance
Employment in Charter Schools
Charter School Governance
Charter School Finance
Employment in Charter Schools
Board Governance
Financial Matters
Employment Matters

oguz@mmsaweb.org
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* The Executive Director sit on the board as ex-officio, non-voting members.
The BOD holds and is responsible for the charter with the Pillsbury United Communities (PUC). The BOD
provides oversight and accountability in the management of the school, including financial oversight exercised
by review of financial updates at each meeting.

School Leadership & Organizational Chart
To ensure effective and transparent management of the school’s operations and provide vision and leadership to
the school, the BOD hires and oversees the school director. The Director reports to the BOD. The organizational
structure at MMSA is outlined in the below diagram.
Executive Director /
Principal

Administration

Instruction

Student Support
Services

District Support
Services

Asst. Principal
(Elementary)

Licensed
Teachers

Nurse

Administrative
Assistants

Asst. Principal
(Secondary)

Dean of Students

Social Worker

Nurse

Director of
Curriculum &
Assessment

Paraprofessionals

Mental Health
Professional

Family Liaison

College
Counselor

IT Specialist

Maintenance
Technician

The executive director/principal is responsible for oversight of all compliance matters and effective coordination
of all departments to ensure effective student learning. Due to the vast needs of a K-12 school, the school has
been divided into two sections; elementary (K-6) and secondary (7-12). There are two assistant principals and a
director of curriculum & assessment who assist the principal with the academic, behavior and operational
matters. The instructional staff members include licensed teachers, two deans of students, and paraprofessionals.
There are also students support and district support staff as outlined above.
The transportation, catering, and janitorial services are all outsourced through third party vendors, hence
are not included in the organizational chart.
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Staff Management
Organizational Information
For the 2019-2020 school year, all teaching staff of MMSA were highly qualified and fully licensed. The teachers
are selected through a rigorous hiring process: a screening interview, a sample project-based lesson presentation
and a final interview conducted by a panel composed of the Principal and Assistant Principals. In advertising the
positions, we use the Minnesota Association of Charter Schools website, EdPost, K-12 Job Spot, Indeed, and the
Minnesota Association of School Administrators’ website. We also participate in the Minnesota Education Job
Fair.
The average class size is between 20-25 students, with a staff to student ratio of approximately 1:13.
The distribution of employees by their roles is as below:
Administrator

Licensed
Teacher

Instructional
Support

Student
Support

District
Support

4

46

12

4

6

Professional Development Activities
MMSA offers an extensive menu of professional development opportunities to its teachers: school wide
seminars; Concept network meetings, seminars, retreats; conference attendance; Summer Institute; “released
time” in-school programs; school visitations of other Concept schools; visiting other classrooms in the school;
mentoring new teachers; university coursework and tuition reimbursement; collaborative planning; workshops
by members of the faculty; Professional Learning Communities organized by the school; collaborative
portfolios; school staff retreats; membership and participation in a professional organization; etc.
In our yearly network-wide Summer Institute, all staff spend two weeks together building teams, preparing for
the year, finalizing curriculum, and learning new teaching and learning strategies. The Summer Institute ensures
that all the staff members are familiar with the school design, expectations, goals, values, processes and
procedures, school wide discipline policy, other policies, organizational structure, and more. MMSA also has
regular weekly times for teacher-led professional learning communities. The local PD committee surveys and
develops an annual plan for staff professional development.
Furthermore, current professional magazines, books, and films regarding innovative educational methods are
made available to faculty and staff. Faculty and staff are also provided opportunities to attend workshops and
conferences outside school. MMSA also partially reimburses teachers for tuition that furthers their development
as teachers.
In addition to changing topics during our in-school PD days, there are some priority topics that remain the same
every year; meeting needs of EL students, equitable and inclusive learning, improving school climate, rigor and
relevance in instruction, and cultural responsiveness.
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Student Enrollment
Total Enrollment
(As of May 31, 2020)
Grade
level
Student
counts

KG

1st
grade

2nd
grade

3rd
grade

4th
grade

5th
grade

6th
grade

7th
grade

8th
grade

9th
grade

10th
grade

11th
grade

34

35

30

46

43

42

45

46

45

37

33

20

Within the Year Attrition
Between Oct 1, 2019 and May 31, 2020:

7.6%

Year to Year Attrition
Between May 31, 2018 and Oct 1, 2019:

8.2%

Academic Performance & Assessment
High Level Learning for All Students
We identify our students’ needs based on several indicators including but not limited to; EL status and score
level, special education status and accommodations, tier placement per diagnostic, formative and summative
assessments. Accordingly, all teachers are expected to know their students’ academic levels and needs. The next
step then is to develop a service/intervention/differentiation plan to meet those needs. General Ed teachers work
closely with EL and SPED teachers in determining the right accommodations/interventions for all students.
We also believe the differentiation must go beyond developing Math and Reading skills. We strive to provide a
variety of course offerings, especially at secondary level, that meet the needs of diverse learners. These course
offerings usually provide the necessary connection for better engagement in the entire learning process.
In this regard, we offer various AP and Honors courses, career pathway courses in the areas of engineering,
computer science, and medical careers. We also offer clubs and enrichment during the school day.

Measures of Academic Progress
Teachers use both formative and summative assessment data to inform decisions regarding their instruction.
Every fall, teachers are provided with assessment history of all their students in state mandated tests (MCA and
ACCESS). In September, NWEA MAP tests are also administered to help set individual student growth goals.
Within the same month, assistant principals hold their first data analysis meetings with individual teachers to
determine RTI tiers, hence intervention strategies (whole group, targeted small group, or intensive individual)
are determined. Teachers then continue to use formative assessments and monthly STAR assessments to measure
student growths. Monthly data meetings continue to happen throughout the year. Due to COVID-19, winter
and spring assessments were not administered.
INTERNAL ASSESSMENT

PURPOSE

FREQUENCY

MONTH ADMINISTERED

NWEA Map

Goal Setting / Monitor
Growth
Goal Setting / Monitor
Growth

Fall and Spring

September

Fall, Winter, and Spring

October, December

STAR Assessments
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District Assessments

Monitor Growth

Fall and Spring

October

End-Of-Course
Assessments

Monitor Growth

Fall, Winter, and Spring

October

Contractual Academic & Non-Academic Goals
ACADEMIC and NON ACADEMIC GOALS
Accountability Goal #1: Proficiency | Math & Reading
The percentage of all students enrolled October 1 in grades
4-8 who earn an achievement level of Meets or Exceeds the
Standards in MCA Math and Reading tests will be ≥ 27% or
else increase by 1 point percentage compared to previous
year’s scores.

REPORTED
PROGRESS

NOTES

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

Accountability Goal #4: Growth | Achievement Level
Percentage of all students enrolled October 1 in grades 4-8
who increased achievement level in all state accountability
tests will be ≥ 20% every year.

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

Accountability Goal #5: Nationally Normed Assessment
Percentage of all students in grades K-8 who meet or exceed
their RIT Growth Projection (from Fall to Spring) on the
NWEA MAP and/or MAP Primary Grades (MPG) in Math
and Reading will be ≥ 60%

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

Accountability Goal #6: College Readiness
All 11th graders will take ACTs and the average ACT
composite score will be ≥ 15 or else will increase by
0.5 points every year compared to baseline score in 2020.

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

Unable to report due to
COVID-19

Accountability Goal #2: Proficiency | Science
The percentage of all students enrolled October 1 in grades 5
and 8 who earn an achievement level of Meets or Exceeds
the Standards in MCA Science test will be ≥ 20% or else
increase by 1 point percentage compared to previous year’s
scores.
Accountability Goal #3: Growth | On-track
Percentage of all students enrolled October 1 in grades 4-8
who are on-track in all state accountability tests will be ≥
35% and increase by 1 point percentage compared to
previous year’s score.

Accountability Goal #7: Graduation Rate
Graduation rate of 4, 5, and 6 year cohorts will be greater
than the state average every year.
Non-Academic Goal #1: Attendance Rate
The school will meet or exceed its attendance rate goal of

☐ Goal met

92.7% (COVID-19 has
adversely impacted
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94% for each year of the contract

☐ Goal partially met
☒ Goal currently not met

Non-Academic Goal #2: Fiscal Health
The school will meet MDE’s Financial Award Criteria for
each year of the contract and the unreserved fund balance
percentage will increase by at least 1.2 point percentage
compared to previous year’s percentage.

☒ Goal met
☐ Goal partially met
☐ Goal currently not met

☐ Goal met
☐ Goal partially met
☒ Goal currently not met

Non-Academic Goal #3: Epicenter Reporting
The school will meet or exceed 80% on-time reporting on
Epicenter for each year of the contract.
Non-Academic Goal #4: STEM
All students enrolled October 1 will complete two or more
graded STEM projects and at least 50% of them will
participate in district, state, regional or national competitions
for each year of the contract.
Non-Academic Goal #5
At least 90% of all new parents will receive home visits for
each year of the contract.

attendance rates during the
months of Mar, Apr, and
May)

☐ Goal met
☐ Goal partially met
☐ Goal currently not met

☐ Goal met
☐ Goal partially met
☒ Goal currently not met

Unable to report due to
COVID-19

35%

Performance Framework Data
•
•
•

Subpopulation 1:
Subpopulation 2:
Subpopulation 3:

Measure

African-American students (Particularly of Somali descent)
ESL students
Free & Reduced Lunch students
Data
Source

Metric

School
Rate

Resident
District
Rate

State
Rate

Overall State Assessment
Progress- Math

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Overall State Assessment
Progress- Reading

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Subpopulation 1: MCA
Growth- Math

MCA

% of students with achievement level
maintained or improved compared to
resident district/state

N/A

N/A

N/A

Subpopulation 1: MCA
Growth- Reading

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A
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Subpopulation 2: MCA
Growth- Math

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Subpopulation 2: MCA
Growth- Reading

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Subpopulation 3: MCA
Growth- Math

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Subpopulation 3: MCA
Growth- Reading

MCA

% of students with achievement level
maintained or improved
compared to resident district/state

N/A

N/A

N/A

Overall Nationally Normed
Localized Assessment
Growth- Math

NWEA

% of students meeting growth targets

N/A

Overall Nationally Normed
Localized Assessment
Growth- Reading

NWEA

% of students meeting growth targets

N/A

Subpopulation 1: Nationally
Normed Localized
Assessment Growth- Math

NWEA

% of students meeting growth targets

N/A

Subpopulation 1: Nationally
Normed Localized
Assessment GrowthReading

NWEA

% of students meeting growth targets

N/A

Subpopulation 2: Nationally
Normed Localized
Assessment Growth- Math

NWEA

% of students meeting growth targets

N/A

Subpopulation 2: Nationally
Normed Localized
Assessment GrowthReading

NWEA

% of students meeting growth targets

N/A

Subpopulation 3: Nationally
Normed Localized
Assessment Growth- Math

NWEA

% of students meeting growth targets

N/A

Subpopulation 3: Nationally
Normed Localized
Assessment GrowthReading

NWEA

% of students meeting growth targets

N/A

Overall State Assessment
Proficiency (Met or
Exceeded)- Math

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Overall State Assessment
Proficiency (Met or
Exceeded- Reading

MCA

Rate compared to resident district/state

N/A

N/A

N/A
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Subpopulation 1- State
Assessment Proficiency
(Met or Exceeded)- Math

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Subpopulation 1 -State
Assessment Proficiency
(Met or Exceeded)- Reading

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Subpopulation 2- State
Assessment Proficiency
(Met or Exceeded)- Math

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Subpopulation 2 -State
Assessment Proficiency
(Met or Exceeded)- Reading

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Subpopulation 3- State
Assessment Proficiency
(Met or Exceeded)- Math

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Subpopulation 3 -State
Assessment Proficiency
(Met or Exceeded)- Reading

MCA

Rate compared to resident district/state

N/A

N/A

N/A

Overall State English
Language Learner Progress
Toward Target

ACCESS

Rate compared to resident district/state

N/A

N/A

N/A

World’s Best Work Force Report
Annual Report Publishing
The annual report is published on the district website. It can be found in the reports section at
http://www.mmsaweb.org/wp-content/uploads/WBWF-Report-Summary-2019-20.pdf

Annual Public Meeting
The annual public meeting to review progress from the 2019-20 school year was held on Aug 15th, 2019.

District Advisory Committee
The District Advisory Committee members for the 2018-19 school year are:
Murat Oguz
Executive Director / Principal
Stephen West
Assistant Principal
Yunus Ogurlu
Director of Curriculum & Assessment
Elsa Prigge
Teacher
Julia Rose
Teacher
Emily Weber
Teacher
Safiyo Ali
Parent / Board member
Najmo Sheikh
Student Council representative

Equitable Access to Excellent Teachers
Describe your process for ensuring students of color, American Indian students and students from low income
families have equitable access to experienced, in-field, and effective teachers. *
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•
•

How did the district examine equitable access data? What data did you look at? How frequently
do you review the data?
Who was included in conversations to review equitable access data?
We review MCA trend data as well as local norm-based monthly assessments to examine student
growth and any deficiencies. We also have a comprehensive teacher evaluation system that comprises
of formal observations, classroom walk-throughs, and measures of student progress. We also look at
years of teaching experience and seniority within our district.

•
•

What equitable access gaps has the district found?
What are the root causes contributing to your equitable access gaps?
We have identified that the average years of teaching experience per elementary grade levels varied
greatly. One of the root cause is the high turnover rate of elementary teachers in our district. An
experienced teacher who leaves the district is usually replaced by teachers with less experience.

•
•

What strategies has the district initiated to improve student equitable access to experienced, infield, and effective teachers?
What goal(s) do you have to reduce and eventually eliminate equitable access gaps?
MMSA is a small school with 2 sections at each grade level. We teamed up grade level teachers to
achieve a balance in the average years of teaching experience. We also provide mentoring for
emerging teachers and teachers new to our district. As part of our continuous evaluation system,
administration provides feedback to teachers in their areas of improvement throughout the year.
Our hiring process prioritizes finding teachers who are licensed in their content areas as well as
teachers who reflect the demographic makeup of our student body. All teachers at MMSA are highly
qualified (properly licensed by the state of MN).

Describe your efforts to increase the racial and ethnic diversity of teachers in your district. *
•
•

Which racial and ethnic student groups are present in your district that are not yet represented
in your licensed teacher staff?
How many additional teachers of color and American Indian teachers would you need in order
to reflect your student population?
96% of our students are Somalis. Nonetheless, finding Somali licensed teachers proves to be very
difficult. We currently have only 2 Somali teachers. However, 42.2% of our teachers are either
teachers of color or have culturally diverse backgrounds (mostly immigrants). Furthermore, 96.2% of
our instructional and non-instructional support staff are people of color.

•

What are the root causes contributing to a lack of student access to teachers of color and
American Indian teachers?
Teacher shortage is a huge problem. Even though MMSA employs affirmative action in the hiring
process, finding licensed teachers of color is very challenging.

•

What strategies has the district initiated to increase and retain teachers of color and American
Indian teachers in the district? What goal(s) are you pursuing?
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We have 10 Somali paraprofessionals in our district 7 of whom have at least associate degrees. We
encourage them and financially support them (tuition reimbursement) if they pursue their bachelor’s in
education so as to grow our own teachers.

Goals and Results
All Students Ready for School
Goal
The percentage of all kindergarteners who have met their
individual growth targets on the NWEA math and reading
tests will increase from 72% in 2019 to 74% in 2020.

Result
Unable to
report due to
COVID-19

Goal Status
☐ On Track (multi-year goal)
☐ Not On Track (multi-year goal)
☐ Goal Met (one-year goal)
☐ Goal Not Met (one-year goal)
☐ Met All (multiple goals)
☐ Met Some (multiple goals)
☐ Met None (multiple goals)

Narrative:
Unable to report due to COVID-19.
All Students in Third Grade Achieving Grade-Level Literacy
Goal
Result
The percentage of all students enrolled in grade 3 who are
Unable to
proficient on MCA Reading tests will increase from 26.3% in report due to
2019 to 28.0% in 2020.
COVID-19

Goal Status
☐ On Track (multi-year goal)
☐ Not On Track (multi-year goal)
☒ Goal Met (one-year goal)
☐ Goal Not Met (one-year goal)
☐ Met All (multiple goals)
☐ Met Some (multiple goals)
☐ Met None (multiple goals)

Narrative:
Unable to report due to COVID-19
Close the Achievement Gap(s) Between Student Groups
Goal
Result
The percentage of all black students who have become
Unable to
proficient on the MCA/MTAS reading tests will increase
report due to
from 29.8% in 2019 to 30.8% in 2020.
COVID-19
The percentage of all black students who have become
proficient on the MCA/MTAS math tests will increase from
26.6% in 201 to 27.6% in 2020.
The percentage of all students eligible for free and reduced
lunch who have become proficient on the MCA/MTAS math
tests will increase from 28.1% in 2019 to 29.1% in 2020.
The percentage of all students eligible for free and reduced
lunch who have become proficient on the MCA/MTAS math
tests will increase from 29.8% in 2019 to 30.8% in 2020.
Narrative:
Unable to report due to COVID-19.
All Students Career- and College-Ready by Graduation
Goal
Result
The percentage of all 10th graders who have attended a
Unable to
college fair and a college readiness workshop (e.g. Junior
report due to
Achievement program, Synergy program by St. Thomas
COVID-19
University) will be more than 80%.
The percentage of 10th graders who have earned college
credit in articulated concurrent enrollment (dual credit and/or

Goal Status
☐ On Track (multi-year goal)
☐ Not On Track (multi-year goal)
☐ Goal Met (one-year goal)
☐ Goal Not Met (one-year goal)
☐ Met All (multiple goals)
☐ Met Some (multiple goals)
☐ Met None (multiple goals)

Goal Status
☐ On Track (multi-year goal)
☐ Not On Track (multi-year goal)
☐ Goal Met (one-year goal)
☐ Goal Not Met (one-year goal)
☐ Met All (multiple goals)
☐ Met Some (multiple goals)
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☐ Met None (multiple goals)

PSEO courses) or taken AP courses will be more than 32%.
The percentage of 11th graders who have met at least one
ACT college-ready benchmark (reading, English, math, or
science) will be more than 70%.
Narrative:
Unable to report due to COVID-19.
All Students Graduate
Goal
MMSA doesn’t enroll students in grade 12 yet

Result
n/a

Goal Status
☐ On Track (multi-year goal)
☐ Not On Track (multi-year goal)
☐ Goal Met (one-year goal)
☐ Goal Not Met (one-year goal)
☐ Met All (multiple goals)
☐ Met Some (multiple goals)
☐ Met None (multiple goals)

Narrative: n/a

Innovative Practices and Implementation
STEM Focus: Nationally recognized, application-based programs such as Project Lead the Way and Gateway
to Technology are part of the MMSA design and have been offered starting in 7th grade. Hands-on science
classes, science fairs, math competitions, robotics and engineering programs give our students a competitive
edge and help them pursue college degrees and careers in STEM. We are currently in the process of becoming a
STEM certified school through the certification process provided by AdvancEd.
Personalized Learning: With blended learning, education can be modified to suit the specific needs of every
student. Teachers are provided the tools to understand the learning behaviors, interests, strengths, and
weaknesses, and more of each student. This helps create personalized learning paths, while teachers can provide
personal support as and when needed.
Multi-tiered intervention structure: We have improved the MTSS framework that incorporates PBIS and RTI
systems at MMSA. In addition to academic and behavior interventions, we have also included social-emotional
competencies to meet the needs of the whole child.
Outcome Driven Teaching and Learning: MMSA will engage students in a rigorous college preparatory
curriculum that promotes active intellectual inquiry. High standards are set for all students and teachers. Students
move towards college readiness, developing literacy, numeracy, and 21st Century skills. All curricula, projects
and assessments emphasize student-centered intellectual inquiry through constructivist learning.
Individualized Student Learning Plans: Minnesota Math and Science Academy will continue to strengthen
our philosophy and system by which we offer individualized learning for all our students while still adhering to
the curriculum. The heart of our educational philosophy is to meet each learner at their level of understanding.
Each child is expected to make at least one year’s academic growth.

Financial Management
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FY20 Audit was conducted, approved by School Management, and will be presented to the BOD at the
January 2021 meeting. The audit results are as follows:
Statement of Revenue, Expenditures, and Changes in Fund Balances
Governmental Funds
as of June 30, 2020
Revenues
Federal sources
$
782,624
State sources
6,602,861
Local sources - Other
10,231
Total revenue
7,395,716
Expenditures
Administration
District support services
Elementary and secondary regular instruction
Special education instruction
Instructional support services
Pupil support services
Sites and buildings
Fiscal and other fixed cost programs
Food service
Total expenditures

125,825
342,856
2,901,044
511,359
406,392
804,202
1,829,601
22,930
410,180
7,354,389

Excess (deficiency) of revenue over expenditures

41,327

Other financing sources
PPP Loan
Transfers in
Transfers out

669,800
72,335
(72,335)

Net change in fund balances

711,127

Fund balances (deficit)
Beginning of year

391,378

End of year

$

1,102,505

Future Plans
Strategic Plans and Goals
In collaboration with the admin team, teacher leaders, and parents, we have identified the below areas of
improvement:
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-

-

-

-

-

EL services: This still remains as a high priority area due to the high EL population at our school. This
is our second year of implementing the ELM (English Learners in the Mainstream) Initiative in
partnership with Hamline University. All our EL teachers were trained to become trainers at school. The
implementation process was supervised throughout the year. We will continue with our 2nd year of
implementation.
Multi-tiered intervention structure: We will improve the MTSS framework that incorporate PBIS
and RTI systems at MMSA. In addition to academic and behavior interventions, we will also include
social-emotional competencies to meet the needs of the whole child.
A rigorous college-prep high school program: With our current 10th grade students, we will introduce
a full-fledged high school program that focuses on key competencies of college and career readiness.
We will offer PSEO programs, College in Schools, AP courses, online elective courses (Edgenuity). We
also are in the process of developing a STEM career pathway for students in areas of engineering,
computer science, and medical sciences.
Relationship, Relevance, and Rigor: We believe that trusting relationships and relevant instruction
make rigor possible. Therefore, cultural responsiveness, equity and inclusion are very essential to our
educational program.
Data driven collaborative approach: We aim to increase teacher leadership and collaboration in
order to promote clarity in our shared goals and work on a collaborative action plan. A leadership
committee will be formed and charged with the duty of listening to all stakeholders, assessing the priority
needs, and creating specific plans such as Literacy, STEM, School Culture, etc. plans that inform the
programming and implementation.
We will continue to use a combination of diagnostic, authentic, norm-referenced, and state mandated
standardized assessments to measure student learning outcomes such as NWEA MAP; Concept
Schools district and end-of-year assessments; Renaissance Learning’s STAR assessments; WIDAACCESS assessments (ELL students); and MCAs. These measures will be used during data analysis
meetings with teachers.
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