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Introduction 

General School Information 

Mission: We foster an environment of inquiry and a love of learning so students are prepared to thrive in 

STEM-focused high school, college, and the world.  

Vision: Our students will enter high school ready to tackle any academic challenge and will excel in the 

STEM subjects. 

Core Values: Minnesota Math and Science Academy promotes six core values to guide its interactions 

with all members of the school community: 

 Respect: All members of the school community (students, parents, and staff) have equal worth and 

should be treated with respect. 

 Responsibility: All people have choices, and teachers, parents, and students should be responsible 

for their actions. 

 Integrity: Belonging to a community requires a commitment to the common good. The community 

is stronger when everyone can be counted upon to be honest and trustworthy. 

 Courage: Having the courage to try new things expands minds and causes students, parents, and 

staff to reach beyond their own expectations. 

 Curiosity: The ability to wonder and to create connections stimulates further learning. Inquiry will 

be fostered on the part of parents, staff, and students. 

 Effort: Success is accomplished when students, family, and staff are willing to do what it takes to 

accomplish their vision of the future. 

MMSA is a K-12 college prep, STEM-focused charter school located in Saint Paul Minnesota. We currently 

serve up to grade 10, and we continue to add one grade level every year. The MMSA mission, vision, and 

overarching values which are delineated above, are met through the school’s challenging interdisciplinary 

curriculum that incorporates the Minnesota Standards and is implemented through the STEM educational model.  

The school has a diverse group of learners and an individualized approach to best meet the needs of students. In 

addition to the master curricula provided by Concept Schools, its charter management company, the database 

has a curriculum library that contains an innumerable of curriculum materials from over 30 schools in Midwest 

managed by the same company. Curricula are reviewed annually by Concept Schools academic department in 

conjunction with the individual student goals and overall school goals to ensure it is aligned to each student 

needs. 

Our mission at MMSA is to prepare our students for college completion by creating an effective learning 

environment of higher standards and expectations along with a rigorous college preparatory curriculum that 

focuses on science, technology, engineering, and math (STEM). Our vision is that MMSA will be an exemplary 

charter school: teachers, parents, administrators and students work together to develop young people who are 

confident and achieve academic excellence in an empowering college bound environment; students do not 

question “whether” they will go to college, but instead ask “when” and “where”; students understand that with 

hard work, grit and persistence, college completion is possible; students develop the skills in math, science, 

engineering, and technology necessary to become bold inquirers, inventors, analytical thinkers, and ethical 

leaders in the 21st century; and students are engaged in the local community and broader society as productive 

citizens of the world. 

Based on research of high-performing charter schools, below are the specific characteristics of MMSA:  

 a rigorous college preparatory curriculum with math, science, and technology emphasis;  
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 longer school days and extended school year;  

 small school and class sizes (maximum 26 students);  

 personalized education;  

 data-driven instruction through ongoing assessment of learning;  

 college exposure beginning in early grades;  

 project and application-based programs such as Project Lead The Way;  

 technology integration in the curriculum;  

 comprehensive academic support system for all students (acceleration and intervention);  

 higher standards and expectations for all students;  

 knowledgeable, diverse, and dedicated staff;  

 increased student engagement beyond classroom;  

 a motivating, positive, and success-oriented culture;  

 sustainable, and service-oriented relationships with students and parents through student advisory 

system and increased parent involvement;  

 productive community partnerships with STEM-based industries;  

 multicultural and multilingual curriculum; and  

 network wide events such as spelling bees, writing contests, STEM fairs, Robotics Battles and Math 

Competitions. 

 

Management Company Information 

MMSA is modeled after the successful school design developed by Concept Schools, an Education Management 

Organization (EMO) which is the largest not-for-profit STEM charter network in the Midwest. Concept 

established its first school in Ohio in 1999, and has since expanded to 31 charter schools spread across the 

Midwest. In such a short time, Concept has earned a reputation for establishing high-performing school 

environments; a reputation substantiated in standardized test scores, graduation and college acceptance rates, 

attendance and retention rates, and parent/student satisfaction. Concept expanded its design to K-12 in order to 

better meet the needs of the student population that they serve and equipping students with the necessary 

academic and social skills in order to excel in a rigorous college preparatory curriculum in middle and high 

school. The high level of success attained by the K-12 schools within the Concept network has led to the recent 

expansion of its design. The EMO provides support to MMSA in the following areas:  

 Human Resources: Supports MMSA to recruit highly qualified teachers and administrators; provides 

MMSA with necessary handbooks, policies, and forms.  

 Curriculum and School Design: Provides MMSA with a curriculum that is aligned to the state 

standards. Concept also determines the organizational structure that best fits to realize the vision and 

mission of the school.  

 Student Information System: Provides and maintains student information data system.  This system 

provides data tracking, performance reports, grade keeping and online access to parents and students of 

such records.  Concept also provides training on the student information system for staff.  

 Assessment: Helps monitor student learning through interim assessments, developed and analyzed by 

Concept Schools. These assessments parallel state standardized tests and align to the school’s 

curriculum.   

 Marketing: Provides MMSA with web designing and marketing materials to recruit students and 

teachers.  These materials include brochures, flyers, newsletters and posters;  

 Financial Services: Budgeting, financial management, maintenance of internal control and reporting. 

For MMSA, Concept is contracting with local charter school services provider Designs for Learning, 
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Inc. for financial, accounting, and bookkeeping functions including the payment of invoices, reconciling 

bank statements, SERVS reporting and reconciliation, debit and credit entries, procurement/purchasing, 

oversight of payroll, oversight of federal grants budget management, independent grants management, 

and state special education budgeting and reporting.  

 Professional Development: Brings key administrative personnel from multiple schools together in 

monthly meetings to collaborate about best practices. Concept Schools provides staff with trainings on 

the Concept school model, expectations, standards, and educational philosophy.  

 

Authorizer Information 

The Authorizer of MMSA is the Pillsbury United Communities (PUC).  PUC is responsible for authorizing 

and providing compliance oversight and monitoring academic achievement, financial, governance, 

operational strength and performance goals for each of its schools. 

Contact: Larry McKenzie, Charter School Authorizer Liaison 

Address:  125 West Broadway Ave, #100 Minneapolis, MN 55411 

Phone:   612-302-3400 

Fax:   612-302-3414  

MMSA leadership believes the authorizer relationship with PUC is a good fit because both entities share 

the goal of providing excellent education to children and youth in St. Paul, a traditionally under-served 

area. PUC has been recognized for its commitment to uphold quality charter authorizing policies and 

practices, including the National Association of Charter School Authorizers Principles and Standards of 

Quality Charter School Authorizing.  

PUC has identified specific criteria to evaluate the school’s academic, financial and operational 

performance before charter renewal. In its role as a charter authorizer, PUC implements a Performance 

Framework. By December 31, 2018, during its fifth operating year, MMSA will be required to submit a 

renewal application.  

Governance and Management 

Board Governance 

MMSA is governed by a Board of Directors (BOD) that is comprised of a membership in accord with Minnesota 

statute. The current board is an elected ongoing BOD which is comprised of 3 community members, 1 teacher 

member and 1 parent member.  

The members of the interim Board of MMSA are listed below:  

Name Role E-mail 

Ozer Asdemir 
Board President 

Community member 
oasdemir@gmail.com 

Mustafa Sir 
Board Member 

Community member 
mustafa.y.sir@gmail.com 

Serkan Gunpinar 
Board Member 

Community member 
serkan.gunpinar@gmail.com 

Mariah Jungles 
Board Member 

Teacher member 
m.jungles@mmsaweb.org 
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Nur Dirie Nur 
Board Member 

Parent member 
nurdirie@gmail.com 

Murat Oguz* 
Ex-officio Member 

Executive Director 
oguz@mmsaweb.org 

Hasan Damar* 
Ex-officio Member 

Finance Officer 
damar@conceptschools.org 

* The Executive Director and Finance Officer sit on the board as ex-officio, non-voting members. 

The BOD holds and is responsible for the charter with the Pillsbury United Communities (PUC). The BOD 

provides oversight and accountability in the management of the school, including financial oversight exercised 

by review of financial updates at each meeting. 

School Leadership 

To ensure effective and transparent management of the school’s operations and provide vision and leadership to 

the school, the BOD hires and oversees the school director. The Director reports to the BOD. In addition to the 

Director, MMSA employs two other administration positions, the Principal of Elementary, and the Assistant 

Principal of Academics (APA). The APA manages the academic program, including overseeing implementation 

of the curriculum and instructional strategies, leading the teaching team, and managing testing. The APS 

manages student relations, discipline, and safety, providing one-on-one counseling for students who are having 

difficulty. 

 
 

 

Board of Directors

Dr. Ozer Asdemir, Dr. Mustafa Sir, Dr. Serkan Gunpinar, 

Mrs. Mariah Jungles, Mr. Nur Dirie Nur

Director

(see below)

Murat Oguz

Principal of Elementary

Jousef Camizci

Assistant Principal of Academics

Cynthia Slater

Yunus Ogurlu

Assistant Principal of School 
Culture

Constance Robinson

Director

Murat Oguz

Office Manager

Sadie Polttila

Admin Assistant

MARSS Coordinator

Ying Xiong

IT Administrator

Tevfik Cevheroglu

Authorizer 

Pillsbury United 
Communities 
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Staff Management 

Organizational Information 

For the 2017-2018 school year, all teaching staff of MMSA were highly qualified and fully licensed. The teachers 

are selected through a rigorous hiring process: a screening interview, an online survey (Haberman Star Pre-

Screener), a sample project-based lesson presentation and a final interview conducted by a panel composed of 

the Director, APA and APS. In advertising the positions, we use the Minnesota Association of Charter Schools 

website, EdPost, K-12 Job Spot, Indeed, and the Minnesota Association of School Administrators’ website.  We 

also participate in the Minnesota Education Job Fair.  

The average class size is between 20-25 students, with a staff to student ratio of approximately 1:13.  

The distribution of employees by their roles is as below: 

 

Administrator 
Licensed 

Teacher 

Instructional 

Aide 
Office Personnel Nurse Other 

5 42 13 3 1 6 

 

Professional Development Activities 

MMSA offers an extensive menu of professional development opportunities to its teachers: school wide 

seminars; Concept network meetings, seminars, retreats; conference attendance; Summer Institute; 

“released time” in-school programs; school visitations of other Concept schools; visiting other classrooms 

in the school; mentoring new teachers; university coursework and tuition reimbursement; collaborative 

planning; workshops by members of the faculty; Professional Learning Communities organized by the 

school; collaborative portfolios; school staff retreats; membership and participation in a professional 

organization; etc.  

In our yearly network-wide Summer Institute, all staff spend two weeks together building teams, preparing 

for the year, finalizing curriculum, and learning new teaching and learning strategies. The Summer Institute 

ensures that all the staff members are familiar with the school design, expectations, goals, values, processes 

and procedures, school wide discipline policy, other policies, organizational structure, and more. MMSA 

also has regular weekly times for teacher-led professional learning communities. The local PD committee 

surveys and develops an annual plan for staff professional development. 

Furthermore, current professional magazines, books, and films regarding innovative educational methods 

are made available to faculty and staff. Faculty and staff are also provided opportunities to attend workshops 

and conferences outside school. MMSA also partially reimburses teachers for tuition that furthers their 

development as teachers. 

In addition to changing topics during our in-school PD days, there are some priority topics that remain the 

same every year; meeting needs of EL students, equitable and inclusive learning, improving school climate, 

rigor and relevance in instruction, and cultural responsiveness. 
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Student Enrollment 

Historical Enrollment Data 
 

As of May 31, 2018 

 

Grade 

level 
KG 

1st  

grade 

2nd  

grade 

3rd 

grade 

4th 

grade 

5th 

grade 

6th 

grade 

7th 

grade 

8th 

grade 

9th 

grade 

Student 

counts 
50 50 48 49 49 44 41 36 52 23 

 
 

Five Year Enrollment Projection 
 

Year of Operation K 1 2 3 4 5 6 7 8 9 10 Total 

Year 1 50 40 40 40 40 40 35 - - - - 285 

Year 2 50 60 50 45 45 45 45 45 25 - - 410 

Year 3 60 60 60 50 50 45 45 45 45 - - 460 

Year 4 60 60 60 60 60 50 50 50 50 25 - 525 

Year 5 60 60 60 60 60 60 50 50 50 50 25 585 

 

Student Attrition 

Between Oct 1, 2017 and May 31, 2018 
 

Grade 

level 
KG 

1st  

grade 

2nd  

grade 

3rd  

grade 

4th  

grade 

5th  

grade 

6th  

grade 

7th  

grade 

8th  

grade 

9th 

grade 

Student 

counts 
6% 13.7% 12.9% 7.8% 12.8% 6.3% 8.5% 15.4% 10.7% 4.2% 

 

Academic Performance 

Overall Academic Performance 

MAP (Measure of Academic Progress) of NWEA (Northwest Evaluation Association) provides an in-depth 

analysis of student performance and compares it to the larger national data pool. The report provides evidence 

to determine if students are making expected gains. Teachers analyze the data reports from NWEA as grade-

level teams and develop specific strategies to address data indicators. Teachers share their analysis and plans 

with the Instructional Coordinator who monitors implementation of the plans. 
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73%
61%

77%

39%

59%

100%

72%
82% 77%

Percentage of Students Achieving End-of-year Growth Targets

Math

62% 66%
75%

32%

80%

55% 53%

76%
83%

Percentage of Students Achieving End-of-year Growth Targets

Reading

38%

56%
54%

47%
44%

38%

3RD GRADE 4TH GRADE 5TH GRADE 6TH GRADE 7TH GRADE 8TH GRADE

Percentage of Students Achieving End-of-year Growth Targets

Science
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13.0% 12.2%

19.0%

26.3%

32.3%

22.4%

20.2%

15.2% 14.6%

31.0%

39.5%

22.6%

26.5%
24.7%

26.2%

10.2%

17.6%

3RD GRADE 4TH GRADE 5TH GRADE 6TH GRADE 7TH GRADE 8TH GRADE OVERALL

MCA Proficiency Percentages

Math

Reading

Science

65.8%

27.8%
36.8%

3.8%

20.0%
32.2%

23.7%

50.0% 34.2%

19.2%

51.1%
37.2%

10.5%
22.2%

28.9%

76.9%

28.9% 30.6%

4TH GRADE 5TH GRADE 6TH GRADE 7TH GRADE 8TH GRADE OVERALL

MCA Math Growth Level Percentages

High

Medium

Low
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Contractual Academic & Non-academic Goals 

MMSA has identified the specific and measurable outcomes students are expected to achieve in two academic 

areas and five non-academic areas. The academic outcomes will be assessed using NWEA MAP tests and state 

standardized tests (MCA).  

 

NWEA Growth 

Percentage of all students who meet or exceed their RIT Growth Projection 

(from Fall to Spring) on the NWEA MAP and/or MAP Primary Grades (MPG) 

in Math will be ≥ 60% 

71% Met 

Percentage of all students who meet or exceed their RIT Growth Projection 

(from Fall to Spring) on the NWEA MAP and/or MAP Primary Grades (MPG) 

in Reading will be ≥ 60% 

64.2% Met 

Conditional Growth Percentiles (CGP)* of all students will be ≥ 60 62.7% Met 

Minnesota Comprehensive Assessment 

Math Proficiency: Percentage of all students, enrolled Oct 1, who are proficient 

(meet or exceed) on MCA will be 27.2% proficient in the spring of 2017 
20.2% Not Met 

Reading Proficiency: Percentage of all students, enrolled Oct 1, who are 

proficient (meet or exceed) on MCA will be 20.4% proficient in the spring of 

2017 

24.7% Met 

Science Proficiency: Percentage of all students, enrolled Oct 1, who are 

proficient (meet or exceed) on MCA will be 18.3% proficient in the spring of 

2017 

17.6% Not Met 

Students on-track: 30% of all students will be on-track (at grade level) each year 

of the contract 
46.9% Met 

Growth level:  Less than 50% of students will make low growth each year of the 

contract 
27.7% Met 

Non-Academic Goals 

28.9% 32.4%

16.2% 15.4% 20.5% 23.1%

47.4% 40.5%

21.6%
30.8%

43.2% 37.4%

23.7% 27.0%

62.2%
53.8%

36.4% 39.6%

4TH GRADE 5TH GRADE 6TH GRADE 7TH GRADE 8TH GRADE OVERALL

MCA Reading Growth Level Percentages

High

Medium

Low
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At least 50% all students will participate participation in district, state, regional 

or national STEM competitions. 
70+% Met 

At least 50% of all students will participate in local, national and international 

trips. 
90+% Met 

At least 50% of all parents will receive home visits from teachers. 91% Met 

At least 70% teacher retention rate for the first three years; 80% thereafter. 77% Not Met 

At least 70% student retention rate for the first three years; 80% thereafter. 66% Not Met 

Minimum 95% attendance rate for all students. 95.3% Met 

 

World’s Best Work Force Report 

Annual Report Publishing 

The annual report is published on the district website. It can be found in the reports section at 

http://www.mmsaweb.org/board-of-directors-information/ 

Annual Public Meeting 

The annual public meeting to review progress from the 2017-18 school year was held on Aug 23rd, 2018. 

District Advisory Committee 

The District Advisory Committee members for the 2017-18 school year are: 

 Name   Role   

Murat Oguz  Director 

Jousef Camizci  Principal of Elementary 

Cynthia Slater  Assistant Principal of Academics 

Yunus Ogurlu  Assistant Principal of Academics 

Nicole Kizer  Teacher 

Michele Conners Teacher 

Ahmed Jama  Parent / Support staff 

Ozer Asdemir  Board member 

 

Equitable Access to Excellent Teachers 

 MMSA has a 97% of free and reduced lunch student population and a 99% of students are 

students of color. Classrooms are not arranged by ability level, rather, we maintain heterogeneous 

grouping of our students to encourage peer support. All classrooms are taught by highly qualified 

licensed teachers. 

 MMSA employs affirmative action in the hiring process. Nonetheless, finding licensed diverse 

teachers proves to be difficult. MMSA purposely hired instructional and non-instructional support 

staff from diverse backgrounds to improve students’ equitable access to a safer learning 

environment. 

 Assistant Principals of Academics hold data analysis meetings with teachers every quarter to 

analyze individual students’ growth and setting individual targets. 
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Goals and Results 

All Students Ready for School 

Goals: All Kindergarten students at MMSA will be screened in September to determine their school readiness 

in four areas: intellectual development, physical development, social and emotional development, and self-care. 

Students’ specific areas of need will be identified and relevant services will be provided by the homeroom 

teacher, educational aide, and social worker. To this effect MMSA has participated in the Kindergarten Entry 

Profile (KEP) Initiative provided by MDE. KEP provides a way to measure progress toward this goal and link 

early learning and kindergarten programs using data that relates to the standards.  

By the end of the 1st quarter, all students will reach the expected readiness level and by the end of the year at 

least 70% of the students will meet their RIT Growth Target on the  

Results: 62% of all Kindergarten students met or exceeded their projected RIT growth. 

All Students in 3rd Grade Achieving Grade-Level Literacy 

Goals: The percentage of 3rd grade students that are proficient on the MCA Reading test will increase from 

20.9% percentage in spring 2017 to at least 22% in spring 2018. 

Results: The percentage of 3rd grade students that are proficient on the MCA Reading test in spring 2018 was 

15.2%.  

Close the Achievement Gap between Student Groups 

Goals: The percentage of students “on track” for all sub-groups will increase from previous year’s percentage 

and at least 30% of all sub-groups will be “on track” for success; at least 50% of all students will make medium 

or high growth in MCA Reading and MCA Math. 

Results:    Students “on track” for success 

READING 2017 2018 Growth Above 30% 

American Indian / Alaskan Native CTSTR CTSTR n/a n/a 

Asian / Pacific Islander 45.5% 40.0% X  

Hispanic CTSTR CTSTR n/a n/a 

Black, not of Hispanic origin 35.2% 50.5%   

White, not of Hispanic origin CTSTR CTSTR n/a n/a 

English Learner 28.8% 47.0%   

Special Education 20.0% 25.0%  X 

Free / Reduced Priced Lunch 36.6% 49.4%   

* CTSTR: Count to small to report 

MATH 2017 2018 Growth Above 30% 

American Indian / Alaskan Native CTSTR CTSTR n/a n/a 

Asian / Pacific Islander 54.6% 60.0%   

Hispanic CTSTR CTSTR n/a n/a 

Black, not of Hispanic origin 35.0% 42.5%   

White, not of Hispanic origin CTSTR CTSTR n/a n/a 

English Learner 28.9% 41.5%   

Special Education 18.8% 25.0%  X 

Free / Reduced Priced Lunch 35.4% 44.2%   

* CTSTR: Count to small to report 

The percentage of tested students who made medium or high growth in Math and Reading are 67.8% and 

76.9% respectively. 



 

14 | P a g e  
 

All Students Career and College Ready by Graduation 

Goals: All students will learn 21st century skills (Communication, Collaboration, Creativity, and Critical 

Thinking) and leadership skills (Leader in Me™) by the end of 8th grade. Students will be able to: 

o Articulate thoughts and ideas effectively, listen and communicate effectively; 

o Demonstrate ability to work effectively and respectfully with diverse teams; 

o Think creatively, work creatively with others, and implement innovation; 

o Reason effectively, make judgments and decision, and solve problems. 

o Behave responsibly and take accountability, set short and long term academic and non-academic 

goals, set priorities and exert effort accordingly, show empathy and include others, live their 

lives balancing health, family and school 

Results: Through weekly advisory classes students have been taught “The Mustang Way” that includes school 

wide PBIS values, 21st century skills, and 7 leadership habits. Throughout the year students were held 

accountable to this code. Furthermore, we organized two college trips for our students to experience campus life. 

We had 82 students enrolled in our Young Scholars program that prepares students to become well-rounded 

individuals by actively following their interests, diversifying their experiences, and getting more education. 

Under the supervision of their advisers, students planned activities, monitored progress, and set goals in the 

following areas: 

o Personal Development 

o Voluntary Public Service 

o Physical Fitness 

o Expedition / Exploration 

Innovative Practices and Implementation 

STEM Focus: Nationally recognized, application- based programs such as Project Lead the Way and Gateway 

to Technology are part of the MMSA design and have been offered in 8th grade. Hands-on science classes, 

science fairs, math competitions, robotics and engineering programs give our students a competitive edge and 

help them pursue college degrees and careers in STEM. 

Personalized Learning: We have small class sizes and low student-to-teacher ratio. This enables our highly 

qualified teaching staff to provide a personalized educational experience for our students. Using a multitude of 

data points, the performance of each student is analyzed and effective strategies are developed to ensure learning 

is fully mastered. Technology-assisted learning is widely used at MMSA. We use online programs such as 

Lexia, IXL, Mathletics, Accelerated Reader and Star Assessment. 

Ongoing Assessment of Learning: Data analysis meetings is a common practice at MMSA after every 

standardized test. Instructional coordinators meet with individual teachers to go over student assessment data 

and determine improvement areas. 

Student Engagement: MMSA offers various opportunities that many students may not have otherwise had in 

traditional public schools. These opportunities keep our students involved beyond the school day and include, 

but are not limited to clubs, special interest groups, competition teams, sports programs, trips, cultural events, 

summer and winter programs, and college mentorship. Our students get the chance to compete with 30+ schools 

within Concept Schools network. These competitions include: Spelling Bee, Writing Contest, Spoken Word, 

Robotics, Concept Schools Science and Engineering Fair (CONSEF), MathCON, Stem Expo, Art Gala. 
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Financial Management 

FY18 Audit was conducted, approved by School Management, and will be presented to the BOD at the 

January 2017 meeting. The audit results are as follows: 

 

Statement of Revenue, Expenditures, and Changes in Fund Balances 

Governmental Funds 

as of June 30, 2018 

Revenues     

 Federal sources       $              732,779 

 State sources        5,612,571 

 Local sources - Other      7,026 

  Total revenue      6,352,376 

  

Expenditures     

 Administration        113,712 

 District support services 506,539 

 Elementary and secondary regular instruction 2,740,374 

 Special education instruction      364,824 

 Instructional support services      223,847 

 Pupil support services       529,952 

 Sites and buildings       1,279,771 

 Fiscal and other fixed cost programs    17,254 

 Food service       471,853 

  Total expenditures 6,248,126 

    

                          Excess (deficiency) of revenue over expenditures 104,250 

  

Other financing sources     

 Transfers in       57,699 

 Transfers out       (57,699) 

    

                           Net change in fund balances   104,250 

  

Fund balances (deficit)     

 Beginning of year  (63,356) 

   

             End of year      $             40,894 
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Future Plans 

Strategic Plans and Goals 

In collaboration with the admin team, teacher leaders, and parents, we have identified the below areas of 

improvement: 

- EL services: This still remains as a high priority area due to the high EL population at our school. This 

is our second year of implementing the ELM (English Learners in the Mainstream) Initiative in 

partnership with Hamline University. All our EL teachers were trained to become trainers at school. The 

implementation process was supervised throughout the year. We will continue with our 2nd year of 

implementation. 

- Multi-tiered intervention structure: We will improve the MTSS framework that incorporate PBIS 

and RTI systems at MMSA. In addition to academic and behavior interventions, we will also include 

social-emotional competencies to meet the needs of the whole child.  

- A rigorous college-prep high school program: With our current 10th grade students, we will introduce 

a full-fledged high school program that focuses on key competencies of college and career readiness. 

We will offer PSEO programs, College in Schools, AP courses, online elective courses (Edgenuity). We 

also are in the process of developing a STEM career pathway for students in areas of engineering, 

computer science, and medical sciences. 

- Relationship, Relevance, and Rigor: We believe that trusting relationships and relevant instruction 

make rigor possible. Therefore, cultural responsiveness, equity and inclusion are very essential to our 

educational program.  

- Data driven collaborative approach: We aim to increase teacher leadership and collaboration in 

order to promote clarity in our shared goals and work on a collaborative action plan. A leadership 

committee will be formed and charged with the duty of listening to all stakeholders, assessing the priority 

needs, and creating specific plans such as Literacy, STEM, School Culture, etc. plans that inform the 

programming and implementation.   

We will continue to use a combination of diagnostic, authentic, norm-referenced, and state mandated 

standardized assessments to measure student learning outcomes such as NWEA MAP; Concept 

Schools district and end-of-year assessments; Renaissance Learning’s STAR assessments; WIDA-

ACCESS assessments (ELL students); and MCAs. These measures will be used during data analysis 

meetings with teachers.  

- Becoming a Professional Learning Community (PLC): This year we will focus on becoming a PLC 

through ongoing professional development opportunities, teacher empowerment (mentorship and 

coaching, increased autonomy and accountability), and shared leadership. Specific times are allocated 

for collaboration (see a teacher’s schedule below). 
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Mon Tue Wed Thu Fri

7:15 - 7:45 

2:30 - 2:45

2:45 - 3:30

Collaborative 

time

Grade level or 

Subject area 

educators

After-school 

Enrichment

Committee 

Meetings
Learning Groups

3:30 - 5:30

CYSP

K-6 (Elementary) - 7 lessons x 50 min plus 25 min recess; 375 min instructional time

7-12 (Secondary) - 8 lessons x 45 min plus 25 min co-curricular; 385 min instructional time

Arrival & Morning duties

7:45 - 2:30

Lessons

Dismissal duties


